TRUCKLOAD REPORT (data received monthly by the 5" from onsite coordinators)
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Go to MONTHLY TL REPORTS file. Open TL Report for the appropriate year. Cut
and paste special the information from the coordinators. Report will self calculate and
feed multiple other reports. DO NOT CHANGE FOLDERS. Enter NDC information on
NDC page. It will fill in NDC chart at bottom of Division page as well as other reports.
For new year save blank report and change year (yyyy TL Report). Change year on NDC
report from yyyy to current year.




WG CLAIMS - found in Claims folder (many workbooks)
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Claims Monthly Report — found in Claims folder, yyyy Claims folder, vendor
claims_mmmyyyy.xls. Monthly workbook titled: vendor claims_mmmyyyy.xls.  Will
name with month only in future.
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To fill out begin with:



Use data from Kubota Wholegoods Damage and Shortage Reports which will arrive
almost daily. Scan reports for all items needs to document claim, validity of claim,
correct labor hours (non-excessive) and a completed report. If all is fine; put in pile to
process. If items missing, go to Claims folder, Support Items and open Wholegoods
D&S Discrepancy Report
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Fill in claim number from off D&S Report and dealer number (name will auto populate).
Check off needed items. Make any notes necessary for clarity. Record claim number on
monthly report on returned claims page along with brief reason for return. Print
Discrepancy Report, staple to claim and return to division via interoffice mail envelope.
You may wish to make copy of front page for your own records. If so, make file to keep
these in and refer to as dealers call in.

When you have time: look up the manufacture of the main part. Do this by using
ME2M in SAP. Write this on the claim in red and circle. This is who the claim will be
filed against 99% of the time. Next look up each part using ME1M in SAP. Record the
dealer net price next to each item. This is the price you will use to file a claim. If this is
a carrier claim; no look up is need for there will be no price adjustment. If determined a
carrier claim, contact the proper onsite rep. immediately for processing. Time is of the
essence in a carrier claim. Scan and email them all the needed documents so that they
may begin processing the claim. Mail them the hard copies. If found at end of month
processing, simply mail all carrier claims to proper onsite rep. at that time.

Sort the claims by manufacture and begin entering them on the vendor
claim_mmmyyyy.xls sheet by following the fields. Enter the dealer number and the
name will auto populate. DO NOT ERASE OR MOVE ANY ROWS. These are
linked to many sheets and will scramble all the formulas. When you are done for the
month; be sure to clear all unused rows. Colored rows auto populate the colored tabs in
the workbook. Once filled, you may wish to make static so that you can sort the




consolidation sheet as needed. Formulas are in place to auto calculate many functions.
Be sure to put in the proper date and do not leave =today() in the formula. Once a
payment is received, be sure to record the payment amount, mark as paid (denied,
refilled, etc.. as appropriate) note the date and save. Do not change the claim amount.
The idea is to track amount recovered vs. actual claim amount. Note any variances in the
comments so you can recall when later questioned by claim was not paid in full.

NOTE: How to Process a Claim and a Payment begins on Page 38.

The Summary page will auto populate from the data you are entering as well as the

information at the bottom of the page and many other workbooks.
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The one filed you will have to hand key is the info in C314 — D315. This is simply look
up and math.

Division counts are also manual. Beginning with cell X315 fill in the counts of damage
type items for each division. The total and shortage fill in automatically. Sort by
division in Column Z (Y and Z auto populate from dealer number). Count the damage
type and insert total. Repeat. Be sure to un-sort before final save so that all data is
calculated on linked workbooks.



Ed Microsoft Excel - vendor claims_apr2008.xls
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It is important that you use the drop boxes whenever possible. Be sure to fill in FULL
model as well as S/N when available.

The Claim Numbers Processed yyyy.xls will auto fill with select data from these monthly
sheets as a quick reference guide when a dealer calls in or any one asks for data on a
select claim. To use, open the spreadsheet, using auto filter find the claim number glven
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Using DATE PROCESSED AT H/O column, you can determine which monthly sheet
contains the claim data. Be sure to always date the claim with the month in which you
are working. Claims are to be processed by all claims received by the 15" of the month
are worked that month and so forth. Should you run late, either use the next month or
back date the claim for the last day of the month otherwise you will not be able to
determine which month the claim is in by using this sheet. (e.g. 4/30/08 would be April’s
claims sheet).
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YTD Analysis Sheet - found in Claims folder, yyyy Claims folder, YTD analysis sheet.xls

(Comments under graphs are written in as to relevance of that month) This report is
distributed to: Wholegoods Dist Mngrs at each Division, Director of Product Resources,
National Purchasing Manager and National Distribution Manager each month along with
additional comments in the email for recommendations, items of interest, call to actions,
etc...

NOTE: This sheet is populated from many sources. Most sources draw their information
from the monthly sheets. Use the data on this sheet to provide the analysis and pertinent
data sheet (word.doc) that accompanies the Management Report.

The two graphs shown below are one of the few items on this report that reflect monthly
data and not YTD.
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Source data much be edited to reflect current month. To edit: highlight graphs ONLY.
Choose Edit, Replace. Type in last month (mmmyyyy) then this month (mmmyyyy)
Select Replace All and your source data is edited or edit in the formula bar.

YTD Dollar Value by Claim — fed by attached sheet *“ds division count feeder”. That
sheet is fed by each monthly claim sheet so linked. To save memory; you may wish to
change to static data once month is passed. (e.g. remove link and just show count)
Claims Denied by H/O — fed by YTD.xls. (this workbook explained later)

Data under chart is hand entered reflecting that month’s numbers.
Claims Against KTC - fed by monthly sheet; summary page where count is carried over

from previous months and that month’s number is calculated. Be sure to add the current
month and edit link in chart to reflect the current month.
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Top 12 Items Named in Claims by Dollar Value — fed from YTD.xls sheet. (this is
actually a workbook with multiple sheets)

TL Report — 2008 Monthly Total fed or cut paste from yyyy TL Report with data for
current month. Be sure to paste special. Same for NDC.

5 Highest and 5 Lowest Claim $ are fed from Monthly vendor claims sheet. Edit
source data to reflect current month.

Vendor Comparison is fed from “Claim Goals yyyy” sheet. (explained later)

Inbound Container and all Container Related Reports / Graphs — fed by Inbound

Container.xls Which is received monthly from: mitsuyoshi Nakano
nakano@marubeni-trans.com

Should remain in same format so just save new data each month.


mailto:nakano@marubeni-trans.com

YTD Claims Overview by Division (graph and data) — fed from division sheet.
Overview of Claims — fed from division sheet

TLs per Warehouse - fed by yyyy TL report.xls

Common Claims by Issue is fed from YTD.xIs sheet. Rank determined by dollar value.

TL Report — graph fed from yyyy TL Report

Type a question for help I

@
Series "Apr" =BERIES(C:\Documents and Settings\asitiedby Documents\Wonthly TL Reports\[2008 YTO TL repor. xls]YTD TL Report for DC"s1§FE221 C:
\Documents and Settingstasitierbly DocumentsiMonthly TL Reportsy{2008 YTO TL report.xls]¥TD TL Report for DC's13B$222:5B85229,C:
\Dacuments and Settings\asitierbly Docurments\Monthly TL Reports\[2008 YTD TL report.xls]YTD TL Report for DC's15F5222:5F 5229 4)
These claims have no external recourse. Total YTD $11,644.26 Reflects days between filing with vendor and respons

YTD totals: 945 clams totaling $243,019 36, §166,512.78 of those claims are damage related while §75,528 83 are shortage related. The remaning 5997,
track, Jan's goal of 80% collected was missed by <2%. Ouly a total of 35 claims have been totally demed to date. Other claims have been amended (reduce
an overall 60%+ rate of recovery with the average vendor response time of 37days from fling to paym

TRUCKLOAD REPORT INFORMATION

Category Axis

Top 12 Ttems Named in Claims by Dollar Yalue |
Model ' No. of Claims Claim 2008 Monthly Total
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YTD Top Vendor Claim Dollars to Recovered Dollars Ratio is fed from “ClaimGoals

yyyy.xls”.

[80icrosoft Excel - YTD analysis sheet xls
i) Fle Edi Vew et Fomel ook Daa Wincw Hep BushessEupoer AdobePOF
DY SRV §BI v-or 23 0l ™
(381 % AR 0 % 2| e i henes . EndReven..
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Tupe a question for help
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B1aa & =[claimz goals 2008 xlslfar mngt report!D43
TR \ll\nl‘lul VT LTI LT AT WA TUUTIDT T E | F -WH\JII\UHINLLHI\JINU. ‘ T‘
L2 | WMILSCO MANUFACTURING CO. B OTRWHEEL ENGINEERING, INC WRAD TECHNOLOGIES INC.
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| | OTENGCD OTITANWHEEL INTERNATIONAL ING. OTOYOSHIMA SPECIAL STEEL U3A
LB || OVIARN INDUSTRIES EWERK-BRAL GO, ING WWESTERN INTEGRATED TECHNOLOGY
(utside vendor remburserent is averaging 44 7% YTD. This is caloulated by totaling the vendor's clims YTD vs. the dollars recovered YTD per vendor.  Through
165 | these umbers should show improverment. Claitns are generally denied or reduced due o lack of docurmentation (darmage / shortage noted on BOLY, late filing (60 day
% YTD Top Vendor Claim Dollars to Recovered Dollars Ratio
AMBRICAN-IOVYS | BRADCO CLRTIS EXIDE “RESRD
VENDOR MANUFACTURING - (DIVISION OF ATT| TRACTCR. CAB | TECHNCLOG |FASSE VALVES | FEMCQINC,
FIBERGLASS
i NC NG, INC [ES
te5 [Claim Dollars YT 431873 $13055 | $100%.20 | 1828778 13890 426GM6 $1297.64 o
fe3 Recovered Y10 $0.00 000 44.34p89| |SO0ROE 30000 4135l &7 20000
130 Y10 Rafio 0.00% 0.00% 43.07%|  H00.00% 0/00% 4997% 55.49%
MLSCO  |OTRWHEEL| ~ RAD WESTERN

VENDOR INC%P;\%MR?I\'ED F\ESEFS[\\IE% ﬁ MANUFACTURI | ENGINEERIN [TECHNOLOGIE WEEKIBI\T\ é\ . INTEGRATED
i B NG O, i, INC SINC, ! TECHNOLOGY
f22 [Claim Dollars TG $2,256.85 §48.20 899675 920777 41B4l6| 3144330 182,23
f53 Recovered Y10 $0.00 $0.00 50.00 000 $150876 | 4134805 $82.23
i34 Y10 Rafio 0.00% 0.00% 0.00% 0.00% B4.93% 93.40% 100.01%

VENDOR

166 (Claim Doliars YTQ

o812
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7 [Recovered V1D
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$3.8%.16
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TL Shipped vs. Claims Filed — fed from YTD.xIs.




YTD Claims vs. Transportation Dollars — fed from attached carrier sheet. This sheet is
fed in multiple stages including feeds from the YTD expenditure by carrier.xls in the
MTS FDSI data dump file under the year. (see Feeder Reports for more explanation)

£1 Microsoft Excel - YTD analysis s =15

Fie  Edt VYiew lreet Fomat Took Data Window Help Business Ewplorer fAdobe POF Type a question forhelp e B X
D830 $ad oo 2 -8l[0 | 2 FULBIUESERE % _H A
Ld @ ?@ d@ ﬁ @ ¥4 Reply with Changes.. End Review..

EHOEBAR %O EHD. S e,

B4 - fx =INDEX(C:\Documents and Settings\asitleribly Documentsimanthly data dumps from MTS and FDSR200B\YTD expenditure by camier xls)weight!
$0:50 MATCH{AZ, C:\Documents and SettingstaslerMy Documentshmonthly data dumps from MTS and FOSIZ008Y YTD expenditure by

1 cattier xls|weight156: 5B 0

2 TUF UdITIETS FOT NG 1L FTIEIGIT ) L W
TOTAL COST (@ Click.an ikem ko paste:
FORLOADS | YTD § Value | | | &) 4 [

3 CARRIER Weight Miles HAULED (Claims -

| 4 |AAA COOPER TRANSPORTATION 40 1 $115.81 $0.00 F°

| 5 |ACE DORAN HAULING & RIGGING COMPANY 727 A1 1 se77ase  $262.90 &

| G |ADMIRAL MERCHANTS MOTOR FREIGHT 1 840 431 1 sraraa 14740 B

| 7 |AIR CAPITOL DELIYERY & WAREHOUSE B4 456 4410 1328 $0.00 [ i

| 8 |ALL CONNECT LOGISTICS SERVICES 9 264 1 §93887 $000 4

| 9 |ALLEN LUND CO. 458542 2478 §51.134.04 $0.00

| 10 |AVERITT EXPRESS 110 990 1 sa4p047) 127904

| 11|B.AH. EXPRESS, INC. 360138 4077 saoptast| §1.279.0¢

| 12|C. H. ROBINSON 73181 1 §r 4535 $0.00

| 13|C.E.l. TRANSPORT 3ar 1 JI02383 $0.00

| 14|C.L. SERVICES BED 014 0554 §61 39238 $0.00

| 15 | CENTRAL FREIGHT LINES f15 987 1 se4panst| §1.066.4¢

| 16 | CENTRAL OREGON TRUCK LOGISTICS 163 142 1 97044 $864.93

| 17 |CHEETAH TRANSPORTATION 3001 780 1 MITE 70367

| 16|COLONIAL FREIGHT SYSTEMS 0,189 1 92 Qa4 57 $0.00

| 19| COMMODITY TRANSPORTERS B02.292 1 §62,150.71 $0.00

| 20 | COVENANT TRANSPORT 10,310 1 240591 $0.00

| 21 | CRANE TRANSPORT 2893000 1 yaadan] $013.% 4

| 22 | CRST FLATBEDS 3581 753 a 215769 45 $0.00 Ta display this task pane again, dick

|23 CRST 0 0 seramm| §20377¢ [ OfsCrbementetdneno

DALLAS & MAVIS SPECIALIZED CARRIER
o il e

Hod» N[\ analygis shest ), carrier Foeder { ds division count Feeder

D[aw'k AgtoShapes‘\\DO‘ﬂf:‘?i&? &'i'é'EEEQi- of 24 - Clipboan
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Average Claim Age by Division is fed from YTD sheet.

£7 Microsoft Excel - YTD analysis sheet.xls =15]x]

File Edt VYiew |neet Fomat Toos Data ‘Window Help Business Ewplorer Adobe PDF Tyoe aguestion forhelp o [ @ X
DY 8RY §&d v o T4 @™ - 2 Tdm - BIUEEEE % _-8-A- "
I_H @ ?@ d@ @ @ ¥4 Reply with Changes... End Review...

BPHREBRAR %0% H2. SN
J15 v e =LARGE(C:\Documents and Settingshasitlerby Documents\Claims'2008 Claims\{comeman issues.xls]YTD Sheet!§C52:5C524 2)
E F G H ‘ ! K L ‘4\,;, & ) Bof M. Clighoard ¥ X
i)
D\C(ILE:ngohu\:ﬂ ’ E B rastz ol | | Caral
g:;sﬁlgl;e | DJan BFeb OMar Ofp BMay Odn Bdl Ohug MSep @O Ob (@ Click an ke to paste:
” 4 R H) §16,24218
E Common Claims b'y' Issue ?ﬂ
Y of Clai %
" Issue No. of Claims  grame secrine 25 OVETAll [These sam ) voof oot
26 | Dealer Name roof / hood n | $16,242.18 6.80%  claims repres %)
| HNA eal 52 $10,909.18 | 457%  ofteclims @
20 URG TRACTOR, INC fie 41 521680 | 2.10% | el ;fgtfl?é}gig?gilg;ﬁfz%
213 THERS EQUIPMENT, INC. glass A 44,290,51 1.30% glass 21 $4,290.50 1.A0% .
2 (TE VISTA COOP CARRIER DMG; POOK 7 $361159 | 151%
zH TRACTOR COMPANY Fericer 13 224574 | L3 o e
21| packing 16 1289980 | L1%% -
b, Hardware 42 $2,833.58 1.13%
2 crate g 2016 | 09% B el At
224| Dealer Name Mot Concealed 3 4202152 0.85%
225|F ARM MACHNERY CO. shipped with damage 5 $1,33053 | 056%
— B0 toof | hood 33 §16,242,18
a6 |LANE MFG CO., INC. valve ] 41,1929 | 048% 6 B1% & 2% spat 57
227 |0 HARVESTING COMPANY mishanding by warek 4 $1,107.68 | 046% $10,909.18 4.57% 5,505,
228D EQUIPMENT COMPARY Fick Lp Shop - Chre 7 $1,05100 | 044% 0 B
229 RACTOR AND EQUIPMENT INC 2of1 13 $785.60 0.33%
El tal gate scrafched 4 4619844 0.29% . |
El CTHER 5 51979 | 022% —— —
rare bap qur claims st fallowed by seat damage. Missing mamuals and ire damage tie for 3rd. Packaging / crating remaing a noted i Tooff?cipazgggrtda;h ?ﬁg%gﬁ”&’ﬂi'ﬁ
232 £ risen this month it claim canses. These issue and others will be reviewsd during oy division vistts &t end of month. press Chrl+C buiice,
:
H 4 v M) analysis sheet ; carvier feeder 4 ds division count Feeder i HE
ED[aw' R fuShapese N w1 O 4[ 3:3 & O~ i T ﬁ = E g i . ﬂaﬂf 24 - Clipboard
Rezdy Item collected,
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Division Breakdown — fed from a multitude of sources

Column C - fed from other cells in same sheet

Column D - fed from YTD.xls workbook

Column E - fed from YTD Cost by Division.xls in MTS FDSI data dump file / yyyy
Column F - fed from YTD.xls

Column G - calculation
Column H - fed from YTD.xIs

£4 Microsoft Excel - YTD analysis sheet.xls =15lx]
() Fe Edb Vew lwet Fomel Toos Dala Widow He BusnessExploer Adobe POF Type 3 ueston o help R[N
NEPRERY sadlo.a- 2 A@m = 2 Tm 5. BIUEEEE %024
4% @@ W (=) | Y9 Replpwith Changes. . End Review.. |

PHRe2ARG0EAQ, N

031 v # =[VTD.xl5]YTD Dealer Dwision Claim Age'MNB5
: A dB | 55/ ; o - | r E r ; t G ‘4\,;, ¢ 9 220fM- Cliphoand ¥ X
5| A3 : * tfay Caurt beging fromast day o E3N o
4] | L A\NZA\ " & cearal
K L) - u| . N (’@ Click.an ikem bo paste:
Total s 2 (@ B
No.of | Total Cost | Valueof | Costof = =
No, of Loads of Loads | Claims Loads g
H Claims Filed| Hauled | Hauled Filed Hauled ) e DF f‘a‘?s:“eldd
0, Or Loads Raule
El YTD Total 046 30,094  |%27,937,827.46 | $133,088.67 0.48% o }i Total Cost of Loads .
K Southeast 268 7,399 1209382476 | §53513.00 1.79% i2
2] Northern 307 6,662 ja4a74143¢ | 3, 176.84 084% « | |® gsetfg:x;gfecfl'gﬂg I
El Central 222 7347 §6,33,725.85 | 3148535 0.50% Shot §76,719.3 TOTAL .,
# Western 93 2,998 $L692,35L15 | $10913.38 0.64%
I \ 286 133154
E Undisclosed 31 5488 | $12420013 Unnamed Catiar o
| 3%
i
" B0 ¥7D Count o Clams by
Rl Division Division Tokal #
| 3 | Claims Damage Claims Sh...
| 40
Y &) 5000
| 2|
K
“ @ 7D Top Yendor Claim
. Dallars to Recovered Dallars
K Ratin VENDOR AMERICAN, .
| ||
| 4 To display this task pane again, dick
4 Office: Clinbaard on the Edt menu or
? press ChrH+C bwice,
il —— = — — . Options =
W 4 ¢ N analysis sheet | carrier feeder /| ds division count feeder / JﬂJ : jJJ_
D i Awshper N N OE 4o 0E 2-Z-A-S5804a ., 22 of 24 - Clipboard
Rezdy [tem collected,
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Oldest Claims When Processed / Filed Reports — fed from month sheets. Edit source
data to reflect current month.

£ Microsoft Excel - YTD analysis sheetxls =I5/
Fle Edt View Inset Fomal Toos Data Window Help BusiessExploer Adobe POF Type aquestion forhelp o) L X
DERE/ERY $Rdo-o- - 4llm - 2w e B10 EEEE % _-00A Y
2% @@‘ % @ ‘ ¥4 Reply with Chenges... End Review..

bAReRRRYREAD,  L.ny,
D17 e =INDEX(vendor claims_mar2008 sz consolidation shest 5BY2 5157 MATCHC217 Tvendur claims_mar2008 xls|consalidation sheet!5C52:

%

§C§1a7 )

M Shartage L |
2t | ! Does not consider trafic vallme. J‘ X
Mn Common Claims E}

. 8
ot Olilest Claims When Processed - Top 5 Dealers [s5u8 No. of Claims -
b fige of Claim Dealer No. Dealer Name Hardware 40 -
% 29403 0 #A seat 14 g‘
il 477 52182 PITTSBLURG TRACTOR INC. mantal 12 %b
i 42 81115 GRAY BROTHERS EQUIPMENT, INC. fire 12 @
i 239 46035 MONTE YISTA COOR roof f hood 9 .
a0 T 128 45545 MID SOUTH TRACTOR COMPANY Fender B
21| u (represents date of claim filed vs. H/O Processing date) CARRIER DN POCR SECUREN b
i Crate 3
m Qldast Claims When Filed - Top 5 Dealers packing 3
o Age of Claim Dealer No. Dealer Name hot Concealed 3 |
225 a 18800 CASCADE FARM MACHNERY CO. 2071 2
o 209 43980 MC FARLANE MFG CO. INC. ik z
an 204 54855 RHODE ISLAND HARVESTING COMPANY michandling by warehonse purzond 2
e N 26 14700 BERCHTOLD EQUIPMENT COMPANY Fich Up Shop - Ch i chp 2
b, 23 26130 EVERGREEN TRACTOR AWD EQUIFMENT ING bl e e ?
El = (renresents date of product receipt va., date of claim fiing) Yahve 2
El BATTERY 1

Top madels famed in claims are the ZD33ILP, L3 and L2 Missing hardware top our clatms bst followed by seat damage. Missing manwals and tire damage tie for |
hood damage. Poor securement ssues bave risen this month in clait cavses. These issue and others will be reviewed during my div

W 4 b Nf\ analysis sheet i cartier feeder £ ds division count feeder

Diw [y
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YTD Aging of Outstanding Claims — fed from monthly sheet. Edit link to reflect

current month. Be sure to last month’s numbers in claim formula.
(e.g. +'[vendor claims_mar2008.xIs]consolidation sheet'!$S$173)

E3 Microsoft Excel - vendor claims may2008.xls _ =] x|
Eile  Edit View Insert Fomat Tools Data  Window  Help Business Explorer  Adobe PDF Type a question for help - B X
Dy SRy B oo Z-8 [l 5B 2 A -2 -BIUEE=EE % _-d-A- 7
A "' A @ L] @ ¥4 Feply with Changes... End Review...
B0 Be2BR A0 A2, R
5324 - A& =SUMPRODUCT{(0%2 0$310="pending"*(552: 35310<16))+C:\Documents and Settings\asitlerMy Documents\Claims2008 Claims\[vendor
A B claims_jan2008 xls|consolidation sheet'$55263+'C:A\Documents and Settingshasitlerihy Docurnents\Claims\2008 Claimsivendor
claims_feb2008. xls|consolidation sheet1$55325
Document e . Dealer | Document |Processed at P Check/ Pays l..Tnh.l When Recewet! or Ship ve. Claim )
Number Code Date Home Filed CM or Paid Procezsed at Date if Not Filed @
1 - - - x| Office = - x| Respons = ~|Home Offi Given  » %
2 #h 51242008 51242003 $0.00 i i E
3 #MA 11242003 51212008 $0.00 0 a ==
4 #hi 5H22008] 5H242003] $0.00 0 0 e
5 #hA 522008 51242002 $0.00 i i
4} #MA 11242003 51212008 $0.00 0 a qu
7 #hi 5H22008] 5H242003] $0.00 0 0
g #hE 5122008 11242008 $0.00 0 0 @
9 LI 51202003 51212008 $0.00 0 0 g
10 #hi 5H22008] 5H242003] $0.00 0 0 -
|319| 91-365 1} 91-365 1}
B =365 1 =365 i
[based on date processed vs. date
1321 Paperwork filled out] Average Age is Days
322
1323 YTD AGING OF CLAIM Isst
|324| 015 | 78] 2o
325 16-30 1 Bl
328 31-60 12 CAF
227 E1-80 34 cral
328 91-365 72 Fer
EEEl = 365 i file
|330| [from time of filing to pagment recv'd) gla:
331 ma
332 mir
|333| days tareeive slaim $4 mig
|334| ¥ olaim when Filed OTH
| 335/ pac
336 packi
W4 v n[fKIE AR Kverneland £ MTS £ Milsce £ OTR £ RAD F Taylor £ Titan £ Teyoshima A4 Warn Industries /WB £ western Intergrated /AETuuniie ), consolidation sheet ¢ keysheel | 4| | Dﬂ_‘_

“Draw= 3 | AutoShapest . s DO4[ 5 ] @"ivévE: =B .
Ready LM

4 start| | @ [ > |CEEM B, | ci. | ®chi. | B YT.. [E]ve.. E2253® B 1020 AM

NOTE: for report to populate accurately, all connecting reports may have to be opened.
This can be a large number of workbooks open at one time. Be sure to update all
workbooks in the appropriate order. (months first) Depending on your memory and
system; there may be memory issues. You may have to edit completed months by
changing the data into static links. Do not edit links that have to update based on claims
being paid or daily counts.



Monthly Management Report

Each month a management report is created as well as an explanation sheet (word doc)
which is kept in the MNGT MEETING REPORTS folder. This report is fed by the yyyy
TL Report.xls, sheets within the workbook, YTD cost by division.xls and monthly sheets.
This completed report is forwarded to Director of Product Resources, National
Distribution Manager and their administrative assistant.

=T |
|
=1
1
i Seane] | = 2R = G M2 T | G Andrea Sitler | B Proceduire tor [ ©rabocummen.. . |Ud A @B B T, ©9:23 ANT

The fuel report section comes from the EIA [Energy Information Administration] online
(http://tonto.eia.doe.gov/oog/info/wohdp/diesel.asp) and stored in MTS FDSI dump file folder under
“weekly fuel cost guide.xIs”. Update it monthly from the web (using text export option).
Then cut paste in the new info and add the corresponding week count for the month. Be
sure to use the US average price for Diesel No. 2 and not the Ultra Low Pricing. Using
the same week from this year and last fill out the chart. Use the KTC fuel Chart Table.xlIs
(in same folder) to find the associated FSC. This info will also be used in the 3PL
analysis later described.

E3 Microsoft Excel - mmgt meeting sheet. xls == x|

[£] File Edit Wiew Inset Fomat  Tools Data  Window Help Business Explorer  Adobe PDF Type a question for help— [¢] 2 @ %
DEE®| SRS | %0 oo =2 |il s - 27 Taom -z -lm 2z u|l=E==E % O0->-A- 2
{3 ®a %a = &5 g2 | ¢ Reply with Changes... End Review.. _
EH S &3 A %aE B Y- PeR R e
M35 - P
A [ E T = I [=] T E I F I G I H — e
27 JToTAL Dollars | $238,143.85 | $180826.03 (37731793 | =
— —
o
. TRUCKLOAD REPORI1 ©
El %
32 ¥TD Truck Transportation Cost =
No. of Loads Total Cost of £,
33 Hauled Loads Hauled OVERALL
4 |Southeast 7,399 2,993,824, 76 TL Cost $17, 186, 204,35 =
25 [Northern 6,362 4,447, 414.34 LTL Cost $2,175,126.51
36 |Central 72347 6,331, FO5 . 06 Total Cost $19,361,320.686 ﬁ
37 [Western 2,998 1,692,861.15 *
38 |¥TD Total 24,606 $15,465,826.11 TL Count 11,882
29 | | e W [ ] LTL Count 14,049
a0 Average Diesel Fuel Cost Per Gallon Total Loads 55,031
# Yeek 2,007 Associated FSC 2,008 Assodated FSC
42 |Wesk 15 2,840 0,325 055 0.540
43 |Wyeek 16 2,877 0.330 <.059 0.560
4 |Vesk 17 2,851 0,325 4,143 0.580
45 |Wieek 18 2,811 0.315 4. 177 0.585
46
47 Monthly Total of Truckloads Per Division Warehouse
Count of Average Yeight | Average Average Average Truckloads
Distribution Centers T Koad: Weight Cost per Truckload Cost per Cost per per Day
48 ruckoads Truckload |  Pound
43 | w914 - MSDDS (Morthern) 100 1,276,905 54,015 12,769 540 0.042 3.85
50 | w316 - MSDDS (Dakwood)| 18 340,724 17,202 18,929 956 050 1.40
51 _|WF00 - Western 28 583,039 47,370 20,823 1,692 .081 1.08
52 | w400 - T 171 2,813,505 123,769 16,453 724 .04 6.58
53 | w600 - 213 5,763,307 206,447 27,058 969 .036 9.68
54 | w500 - Centr 112 2,571,638 130,252 22,961 1,162 0.050 3.73
55 |WI60 - 534 12,024,776 FO7,.874 22,518 1,326 0.059 23.20
shee il i :
Draw~ [ | AutoShapes~ ™ ™ [] O Al o B D F-A-=EE=EE B@ . [ 16 of 24 - Clipboard
Ready Sum=40456.273 Itern callected.
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FEEDER REPORTS

-Dealer List (dealer info folder)
Update regularly from Lotus Notes export [Dealer Directory]

Workspace - Lotus Notes =] x|

FeF i EE -~ Elllelf= =25 c51 3 S B0 & : R e m— A
e~ -g@a~|] i PO

@ ‘workspace | (3

&
=
&

-YTD expenditure by carrier.xls (FDSI MTS Data Dump Folder)

This workbook has 5 pages.

TOTAL COST is the total we paid that carrier for the month noted. Info comes
from the monthly data dumps received from FDSI and MTS. (more on this later in 3PL
reports).

TOTAL CLAIMS is the total claims in which the carrier hauled a load
irregardless of fault. 1t comes from the monthly claims sheets.

TOTAL MILES, PIECES and WEIGHT is the miles/pieces/weight this carrier
hauled per the 3PL reports by month. (mileage is captured for TL moves only)



-YTD.xls (Claims Folder) — each cell is fed by monthly sheet. Copy from previous
month and change file name to current month’s name.

EIE

[©] File Edit Yiew Inseit Fomat Tools Data  window Help Business Explorer  Adobe PDF Tupe a question for help -~ & X
NN S| 2B - = -2 00z 5 2 A <10 - B r O - -A - 2
i [ S ®a Bk 51 | w9 Reply with Changes. . End Review
EH SeHRRBR a3 B 2. - C
C3 hd B =SUMIF(CDocuments and Settingshasitlershdy DocumentshClaimsi2008 Claimsi[vendor claims_jan2008. xls|Summary'1$J:$J,A3 'ChDocuments
~ | and Settingsiasitlerhy DocumentshClaims\2008 Claimsi[vendor claims_jan2008. xls]Summary1§0:$0)
1 Total Cost of Claims Filed =
- i)
Dealer o
| 2 | No. Division Jan Feb Mar Apr May Jun Jul Aug Sep B,
= 24152 Southeast s0.00 1 $0.00 $60.00 $0.00 E=m
{ 4 | 25598 Southeast $0.00 $0.00 $0.00 $0.00 o
| 5 63100 Southeast $158.69 $0.00 $0.00 $0.00 %’
| 5 | 27982 Southeast $0.00 $0.00 $0.00 $0.00
| = | 67135 Southeast $0.00 $0.00 $0.00 $0.00 (=
EN 25595 | Southeast $0.00 $0.00 $0.00 $0.00 :
| 9@ | 45875 | Southeast $0.00 $0.00 $0.00 $0.00
[ 10 52905 Southeast $0.00 $0.00 $0.00 $0.00
| 11 | 47498 | Southeast $0.00 $0.00 $0.00 $0.00
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-Common Issues.xls (Claims Folder)

This workbook has 3 sheets. The YTD sheet is fed by the Common Issue sheet
and the Model Sheet. Each of those sheets are fed by the monthly claims report
workbook.

-Claim Goals yyyy.xls (in Claims Folder / yyyy) Copy from previous month and change
file name to current month’s name.
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YTD Cost by Division Workbook (FDSI MTS Data Dump Folder)

NOTE: This is a very memory intense workbook that feeds that Management Report and
YTD Analysis Sheet. Be sure this is full updated before using the final version of those

sheets for submittal.

£ Microsoft Excel - YTD cost by division.xls
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Each cell fills from the monthly claim sheet or the 3PL report. 3PL report data generally
has to be linked or filled in each month due to inconsistency of report format. (explained later)



To calculate the data for the Inbound, Outbound and Stock as well as TL / LTL
differences you much make multiple sheets on the monthly 3PL report and sort
accordingly.

Outbound — all Division Warehouses (W---) to a Dealer (-----W)

Inbound — all Vendor / Dealer (-----W) to Division Warehouse (W---)

Stock Transfer — all Division Warehouse (W---) to Division Warehouse (W---)
moves.

Exception: Be sure to leave out KMA (W2911) since this is a vendor and not a
stock transfer. W911 can be included in the Inbound moves.

3PL REPORTS (MTS FDSI Data Dump Folder)

@ C\Documents and Settings\asitler\Miy Doc |
File Edit ‘Wiew Favor tes Tools Help | &= |
€D Back - D - | T | seach Folders | [F2]-
Address [ crbacuments am o S ottings asitier iy Documents manthly data dumps from MTS and FOS! 5 Go
Name = 1 Size | Tupe | Date Modified 1
File and Folder Tasks 2 — 2008 1 File Folder S/6/2008 4:57 P
31 Copy of Kubota w/G-2007-LTL-1.xs 12017 KB Microsoft Excel Wor..  5¢2/2008 1:50 Ph
357 Kubota Fuel Charas T able Sept 2006, xis 26KE  Microsoft Encel wor..  A/2/2008 1:52 P
38 wwoskiy fusl cost guide.is 187 KB Microsaft Escel wor. 441172008 8:28 AM

@ starvt| | @2 (= B G > | @) Andrea Sitler ... | B Procedwre for. . |[5 C:Documen... [Ea A 2@ & 55 922 Anm

G C:\Documents and Settings\asitler\My Doc = |

File Edit Wiew Favor tes Tools Help | == |
=~
(P Back -~ ) - T | ) scach Folders | [[37]~
Address [(o c:\Documents an A S etingshasitliersMy Documents “manthly data dumps from MTS and FDS1.2008 =1 Go
Mame - 1 Size | Tupe | D ate Madified 1
File and Folder Tasks = i reartily, date durg TS ] 4/16/2008 1:38 P
e forc —ymanthly data dumps FOST 50172008 11:21 &AM
T Make anew folder 18,879 KB 5/6/2008 3:45 PM
&8 Fublish this folder to the T e e
18 KB 5/6/2008 2:13 PM
Share this falder
= 885 KB 5/6/2008 4:57 FM

®J My Network Places

Details -

& start| | @& & i > | (1) Andrea Sitler ... I ' Procedure for...“_} C:rDocumen... ||¥|1-;$ £ BT 923 AM




Each month Steve from FDSI and Aya from MTS send you a large file of ALL
transactions that were billed that month. This is the data dump. You combine these two
files into one file and audit the 3PLs for the month. Be sure to line up the columns
correctly. Each call them something different but the data contained in them are the
same. MTS uses Julian dating (yyyy/mm/dd) while FDSI uses mm/dd/yyyy dating
system. This is the only “fly in the ointment”.

Save the file with that month’s name in the MTS FDSI data dump Folder / yyyy.
Using this file you will check for proper FSC, type of move, pricing, calculate rate per
mile, total pieces, total weight, total miles, carrier reports, TL/LTL information and so

forth. This data is then used to fill the related reports as noted above.

These are VERY large files and take up much memory. Some of the data may be
obtained with the use of a Pivot Chart thereby saving memory.
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4156 SOUTHEASTERN FREIGHT LINES Total
4160 SWIFT TRANSPORTATION Total
4268 SYSTEM TRANSPORTATION, INC. Total =l
4336 TENNESSEE STEEL HAULERS, INC Total o di . P
— o display this task pane again, click
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4359 TRANS DYANMICS Total press Chr+C twice.
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A stock sheet, inbound sheet, outbound sheet and the Division Worksheet is created as
well as a carrier overview. Keep the initial data in a sheet named raw.

Using the 1% cleaned sheet; you calculate FSC charged vs. FSC allowed, average FSC per
mile, average cost per mile, Total Cost for Load. DO THIS BEFORE USING THE
DATA IN THE MULTIPLE PAGES. (instructions below)



To create the other sheets; sort by stop number. Using 0 for MTS and 1 for FDSI remove
the other loads and cut, paste onto a sheet. This is the data that will be used for the rest of
the reports. The total on this line is the total cost for the entire load. Copy this data onto
its own sheet.

How to: Using Data Filer — auto filter turn on the filter.
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below onto new sheet with data from each 3PL to form one worksheet to use for the rest
of the reports.

Using that data: Filter according to the designation outlined above for Inbound, Outbound
and Stock. (origin and destination columns) Use the Custom Filer settings as such:
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Once filtered use: Edit — Go to — Special

— Visible Cells Only - OK
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Then highlight the information making sure on the criteria needed is visible and copy.
Paste this data onto the appropriate sheet.



The data in the far right column is the type of vehicle used to haul the load. This is used
in the Management Report and YTD analysis report. Be sure to edit the flatbed only to
read flatbed/Stepdeck. There should be van, flatbed/Stepdeck, spvan, rail and possibly
LTL. No other designations in this column. Count each type using the countif function.
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Then go to the directional sheets.

Using the formulas in the highlighted area; calculate the sheet.
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For TL / LTL Calculations: (reading across and down)
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Then inset or link these values into the YTD expenditure by carrier.xls and YTD Cost
by Division Workbook on the cost by division sheet in the appropriate month column
under the appropriate freight direction.

The carrier information page used to feed the same workbooks as immediately above is
easily figured by a sort by carrier. (Data — sort — Carrier)
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Then using Data - Subtotal:

I\hc-msoﬂ Excel - COMBINED April 08 xds _|5] x|
@ Fle Edt Yiew |nset Fomat Took [Data ‘Wndow Help BusinessErploer Adobe FDF Typeaquestinforhelp |2 B0 X

NEHY QY 45T ava- s 4 W 5 2 vsmsai 510 5|[B]Z 0 % e BAL?

(1
1
il
HEH

FHO€ZRAR %0 E H 9. T
A v f
1[2[3] B c | 0| E | F G T o &0 Bt Cighoad v X
. : : — el
1 ;
1 [CARRIER Type | BillD: 4 et change CARRIER Stoph: (@ Click zn tem ta paste:
ﬂ i _C i & o TEN Total @ Y10 expenditure by =
LS E K ING & RIGGING COMPANY Total ;% ceer o
¥ | 158 Llee function: ANTS MOTOR FREIGHT, INC Total +
# |12 ISum j LIVERY & WAREHOUSE Total ?gz -
+ , INC. Tota
4 164 . GISTICS SERVICES, INC. Totl & et
+ ﬂ .\5|\d;dsuhtnta| o Total
N 161 I'CglsTcr?;% LType 2 Total g
# [0 dee  EEEEEOT L (D
+ 3 . Total
¥ 323 | INC. Total
# | 36 v ofal
— v Replace current subtotals
4 ﬁ ™ page break between oraups TTOl?I @ RS
LK v fldwide, Inc. Total
+ ﬂ W Summary below data Total |
# ﬂ Remoyve & | oK I Cancel | T LINES Total @$1J085,311.91
¥ 40| N TRUCK LOGISTICS, INC. Total
t ota
H K4 CHEETAH TRANSPORTATION Total
#1010 CHEETAH TRANSPORTATION LLC Total
et 215112 30,559,420
H 1017 COLONIAL FREIGHT SYSTEMS, INC. Total @ §0,00514 45,0453
E ota JB5,LOLTLE B0
# 1023 COMMODITY TRANSPORTERS Total $1,085,311.90 TL &34
# {1031 Total
# 1083 CRANE TRANSPORT INC. Total o @
+ . INC. Total
# 1175 CRANE TRANSPORT, INC. Total
+ . INC, Tota
#1283 CRST, INC. Total 4
4 | 1234) CY TRANSPORT, INC. Total To display this task pane again, cick
¥ ﬂ Total ;)rfg;e élﬂgmcoen the Edit menu or
#1328 DART TRANSPORT, INC. Total '
T e e b Optians
W4 b h|fstack b Sheetd i div worksheet £ Kubata / Jﬂ ﬂJJ_
oo Iy s \ N OB A& L & 4-A-S=E04.
Ready MM
1 Stat| | @ OF 7| () Audeea | ®)Proced... | JCDoc.. ||pMicros... ([E1H 38 %5y 422PM

Subtotal the following columns: weight, piece, miles, Total Cost for Load (column you
calculate with SUM formula), Line Haul Charge, FSC, Stop Charge, Acc Charge, Misc
Charge. This data will also be used in the various reports.

Using the raw data; you can calculate the average number of stops per load.



Using the 1% cleaned sheet; you calculate FSC charged vs. FSC allowed, average FSC per
mile, average cost per mile, Total Cost for Load. DO THIS BEFORE USING THE
DATA IN THE MULTIPLE PAGES.

Total Cost of Load: (sum all load variable data)
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Final Rate Per Mile: (cost per mile with all factors considered)
This is not the contract price. Contract price is Line Haul Cost / miles
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FSC Auditing: (highlighted area)
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Using the FSC column divide by miles to calculate the FSC per Mile rate. This will only
be applicable on TL moves. Div/0 error will occur on all other or loads missing mileage
information. Using the ship date, locate that week on the “weekly fuel cost guide.xls”
(see above if you need to find and update). Find the average cost of Diesel for that week
in the US (if we go regional, then regional data must be used for this calculation). Locate
that cost on the KTC Authorized Fuel Surcharge Chart and insert that data in the Auth
KTC FSC column. DIF Column is the difference. Total Dif for FSC Auth vs. Charged is
the Dif multiplied by the miles. Any variance should be questioned. This process can be
automated by separating the ship date into mm dd yyyy columns, assigning the
appropriate week and then writing a cross reference look up formula to populate the fuel
cost column. This in turn, through a formula, will populate the Auth KTC FSC column.



HOW:

Using Data - Text to Columns: separate the date. You will have to convert MTS’s date

before this will work but FDSI’s works fine.
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Be sure you have 3 blank columns next to the date otherwise the data will overwrite your

existing data. Choosing other: /; separate the columns.

Then looking at the date (you can sort to make this easier) name the I column with the
date the fuel chart.xls is to “look™ at for reference. Using a week number is the best.
Then using the formula in the next column, you can auto populate the cost.
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This number than has to be viewed as $3.00800 per gallon and used as reference for the
KTC fuel surcharge chart. This is done manually after you sort by cost.

You can now audit your 3PLs for compliance.

NOTE: 9999 is a black hole. These numbers are not to be considered on the
Management Report but do use this data on the YTD Analysis Report. This is the
amount of transportation cost that can not be attributed to a direct due to lack of
information. On the YTD Analysis Report —
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Dealer Cost is calculated by any move in which a dealer is referenced. Non Dealer is not
dealer related in any way. The Recouped dealer frt cost is a YTD number from
accounting which should become available in BW. That number is compared to the
Dealer Cost figure to see how much of what could have been recovered actually was
recovered. In this example: KTC falls short 3x over. All this data is auto populated
from linked reports except for the Recouped Dealer Frt Cost.




The exceptional data references (undisclosed) are the 9999 data.
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Dealers (claims) who do not list their carrier are listed as N/A on the monthly claims
report and reflected as Unnamed Carrier on this report at two places.

£3 Microsoft Excel - YTD analysis sheet.

— =] x|

€] File Edit WView Inset Fomat Tools Date  indow Help Business Explorer Adobe FDF Type a question for help =) = B 3
D=l e Say X Bt oo - 8] @ x5 %2 aal - 1a B 7O LA ®
i3 ®a 2a 1A ¥a Bk 521 | ¥ Reply with Changes... End Review... _
E191 - F
E [= T [5] E F [E] H = N
‘ &
184 Saf
185 =
)
186 2o
187 NSPORTATION O ACE DORAM HAULING & FIGGING COPMPANT O ADMIRAL FERCHART S MDTOF: FREIGHT ® AIF CAPTOL DELIVER'Y & WAREHDUSE O ALL COMMEST LOG ﬁ
B E.AH EXPRESS, ING. BG. 1 ROSINSON 0GELTRANSPORT OGL SERVIGES b
1 | TRHCK LOGISTICS B CHEET AH TRANSPORTATION B COLOMIAL FREIGHT STSTEMS B COMMODITY TRANSPORTERS 0 COVERANT TRAN
= o cRsT ODALLAS & MAYIS SPECIALIZED CARRIER: COMPART O DART TRANSPORT O DATTON FREIGHT
OESTES EXPRESS LINES B EXPRESS FREIGHT B GOSSELIN EXPRESS B GRAHAM TRUCK!
e B EAPLAN TRUCKING B KLRTRUCKING B KL TRANSPORT ATION B LANDST AR s
RTATION COMPANY O MILLEF: LOGISTICS, INC. = 0LD DOMINIGN FREIGHT LINE & PERFORMANCE TRUCKING, INC mFITT OHIG EXPRES
O RIVERSIDE TRANSPORT. ING BRI AN LOGISTICS m SHIPPER'S SERVIGES EXPRESS.ING. B ST AT METE
190_ZEIGHT LINES O SPECIALZED TRANSFPORT ATION INC. B $WIFT TRAMSPORTATION O $TSTEM TRANSFORT ATION @ TENMESSEE STEEI
. Unnamed Carrier $71,5984 61
£ esl 11 ) 5 percentage wise al . © 10 Sp O on Ccost. Lands . FEVERTES § 15 the most natned carner at 1. °. Landsi s
bers are yepresentative of named cavriers) Unnamed carriers hawve reached a total of = $70,000 ¥YTD. This is the result of claims in which the dealer has not fully filled
nt. That data is a critical part of performing a carrier analysis and needs to be inchided on all future claims. Todusey avg soives for a claims 10 cost vatio of = 7% with leading carvies
182
P i - ol oo Ul | [ =T =
e IR0 by Division (Clalim Date vs. PrecesSing Datd) |-
OJsn  mFek
$25,000
184
OMar O &pr 20,000
W 4 » wi[\ analysis sheet { carrier Feeder 4 ds division count Feeder iK1 |
e = =
Draw+ [p | AwoShapesw . ™ [ Al <z iz D F A= =8 al. [ 24 of 24 - Clipboard

Ready

distare| | @ (2 [ (= [Z] [E &

> | (1) Andrea Sitle... | B Procedure f... | Microsoft ...

Sum=71584, 6089

Itern collected.

A2 RD BTy 458 PM



PROCESSING A CLAIM

Once all information is gathered, compliance with the WG D&S Policy is assured and
you approve the claim, the processing begins. The White Sheet will eventually go to A/R
for credit to the dealer. The Yellow to the vendor for request of payment and the Pink is
your file copy. If you deny a claim or it is KTC Absorbed; keep only the White Copy
which is filed by Year and then by ending claim number. (ex: Claim # 62075 would be
filed under 5)

For carrier related claims:

Do not re-price
Include copy of BOL
If MTS, load number is needed
Send to Aya Murray, Logistics Manager for MTS
Send to onsite coordinator for FDSI claims
These claims will then be tracked and handled through their home office by
the Claims Manager (Rick Dimmitt)
7. Each month both 3PLs fill out a Vendor Claim Report excel sheet that is a
running total for the year (YTD) with updates
8. These arrive by the 5th of the month with the TL reports and data dumps
a. Match this to the monthly claims
b. Note any changes
c. Add new claims into the current month’s claim book
Note: use processed at H/O column as reference to which month the claim is
listed so that you can find this claim for future reference
i. Use this sheet and the Claims Filed in yyyy.xls as a cross
reference by Serial Number to avoid duplicate filings. A
dealer will often file a claim with FDSI and send one to
corporate. This allows a cross check to avoid double payment
on your behalf. It also allows for cross checking for a dealer
who files the same claim twice believing it was lost, not
processed, etc... due to comments made at division level.

S~ wh P

For vendor claims (not sister companies):

1. Re-price items to dealer net pricing
2. Fill out appropriate sheet in monthly claim report being sure it calculates
correctly.

3. Update the running total due at the bottom of the sheet

4. Print

5. Send yellow sheet and this printed sheet to the vendor
Note: When vendor has not paid in 60 days, review and send out reminder notice from
same sheet without the center info. Just send letter and bottom of claim sheet information
hiding the middle section.



For sister company claims (KMA, KIE):

Note: KBT is handled differently

1. Follow steps for vendor claims

2. Mail all data

3. Also fill out KMA or KIE workbook and email this to the appropriate party.
a. Currently: KIE — Wallace Dew / KMA — April Spradley
b. Workbooks names: KMA Claims yyyy.xls / KIE Claims yyyy.xls

For KBT:

I. Add page for new month and copy paste special from KMA / KIE
sheet in monthly claim workbook
ii. Complete running tally on front page of workbook
iii. Save and email

KBT has its own workbook
The claim is handled as above plus the following:

1.
2.

3.

oA

11.

12.

13.

Fill out the KBT Claims Book.xls
This is the template be sure to save with month in name BEFORE you
fill out
Fill out each Claim # page
a. This auto populates the file sheet page
i. Formulas are in place including the hidden column
Print each page after filing it out and attach to the appropriate claim
Remove the White copy at this time ONLY and place to the side
a. You will make 2 copies of this sheet
b. One will go with claim and other is your file copy
All documents are passed on with KBT claims unlike the other claims
where only the Yellow sheet is passed onto vendor
When all claims are entered you will copy paste special the file sheet
page onto Art’s workbook month as well as cover sheet page
Double check all math and calculations for accuracy
The cover letter and file sheet is printed

. Place this on top of the pile of claims and pass to the National

Distribution Manager for review and signature

Once approved; email the workbook to KBT Coordinator (Artisune
Masuda)

Take the documents with coversheet and file sheet printed to his desk
for his approval and processing

The KBT Coordinator will pass this onto Japan for final processing



PROCESSING PAYMENTS RECEIVED

Vendors may send in a check or a credit memo. Sister companies (KMA, KBT, KIE)
will pay via internal memo.

Receiving a Check:

14. Match the check to the claim

15. Sign the check and note the GL account to be credited

d. Please credit 5375500-1040 for Implements

e. Please credit 5275500-0100 for tractors

I. You may use 1040 for all unless you have a total check for
only tractors

f. Date the signature

16. Copy the check

17. Cross reference the check to the claims on the monthly sheet

18. Note the amount received and date for each claim paid

19. Mark claim as paid

20. For partial payment; follow same procedures

21. For non-payment / denial; mark as such and place $0.00 in amount
column as well as date of denial

22. If claim was filed with wrong vendor; mark refilled with full amount
and date

23. Re-file the claim the next month with the new vendor noting in the
comments section that this is a refill due to misfiling.....

24. Pass check and a copy of the invoice to A/R for processing

25. File your copy of claim and check by Vendor for that year in the gray
filing cabinets

Credit Memo:

1. Follow all the steps above
2. Curtis (National Distribution Manager) has to sign this as well before passing
to A/R

Internal Memo:

1. Follow steps as above

2. Will arrive in email on attached excel workbook

3. KBT will come to National Distribution Manager and a copy passed to you
a. KMA and KIE are internally processed
b. KBT’s actually has to be passed to accounting; generally done by NDM

File all claim sheets in their appropriate vendor folder while awaiting payment. Hold the
white claim’s sheet until vendor payment is received then you will pass to A/R.



CREDITING THE DEALER

Once payment is received from vendor and you have processed the check; it
IS time to pay the dealer.

1. Remove the white copy from the file and divide into tractor and implement
piles based on unit named in claim.
2. Using the AR Implement.doc or AR Tractor.doc you will prepare the claims
to be passed to accounting.
a. These documents are found in the Claims Folder under the sub-folder
Support Items.
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3. The date is automatically set on the paperwork and you need one coversheet
per pile.

4. These white sheets with the cover sheet then are placed in the A/R inbox after
you paperclip them together.

5. Credit will normally appear on a dealer’s account within 30 days
a. Joyce handles Western and Central Division Claims
b. Lisa Y. handles Southeastern Division Claims
c. Cora handles Northern Division Claims



CHARGING DEALERS SHIPPING or REVERSING A CLAIM

In the Support Folder are the Reverse of Dealer Claim.doc and Dealer Freight
Charges.doc

The most general purpose workbook is the Credit Debit Memo.xIs
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1. This Workbook has a credit and a debit sheet

2. After selecting the correct sheet; insert the dealer number and the name auto
populates (remember to update the dealer list and vendor list on a regular
basis from Lotus Notes database so that this information is always current)
Insert the total amount to be credited or debited

Type a description with an invoice or other reference if applicable

Using the drop box; choose the proper GL code

Note your attachments

Date and signature are automatically set

No gk

Note: This is used when a payment is received via check from FDSI or MTS and needs
to be applied to a dealer. This is used for claims reversal or charging a dealer shipping
such as non-contiguous US dealers (Alaska, Hawaii, Guam, PR, etc...) or anytime a you
need to issue a credit / debit through accounting.



LARGE CLAIMS

These are marine or trucking accident claims for large dollar amounts.
Remember our deductible varies but is generally $10,000.

Maintain good file records.
You will receive photos and documents.
I generally keep these in e-format for quick reference.

Many times you will have to resend them over and over to various
parties.
Be sure all data is consistent and complete.

Any large claims will require 1% right of equipment buy back by KTC.

MTS will file first notice through the proper Sealiner and Vericlaim upon
approval

FDSI will file with carrier

KTC insurance claims are filed with AON

FINAL NOTES

Determining Vendor on Loaders, Buckets and other items that show as National
Distribution in SAP

These will be KIE or KMA items 99% of the time
Implements are generally from KIE
Tractors are generally from KMA
KIE serial numbers begin with a letter
KMA serial numbers begin with a number

Remember nothing is 100%. Everything has an exception and the exceptions
have exceptions. It is just like the English language.

Etc...
The National Distribution Manager has his own GL and dealer code

Mt Airy (47010) and Farm Rite (26836) buy salvage (AS-IS) units. Beware of dealers so
that such units do not appear on S&D claim forms.



